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INTRODUCTION
 
This guideline outlines the procedures for requesting an increase in funds and for 
making changes in scope of work (SOW) for Public Law 86-121 projects.  It is 
necessary to ensure that changes to projects are properly documented by Project 
Summary and/or MOA amendments.  The important necessity for the field 
Engineer/Project Manager to note is that changes in the project SOW and/or funding 
require documentation.  This guideline describes the documentation requirements for 
different types of changes to P.L. 86-121 projects. 
 
INCREASE OF FUNDS WITHOUT CHANGES IN SCOPE OF WORK 
 
The following procedure is used when requesting an increase of funds without changing 
the SOW of a Public Law 86-121 project.  A memorandum will be submitted to the 
Director, DSFC.  The memorandum will include a summary of work accomplished to 
date, a summary of work remaining, justification for funding increase, and a revised 
Project Summary cost table showing original and revised items, quantities, unit costs, 
and total costs.  The Project Manager will generally originate the memorandum with 
concurrence by the District Engineer.  The memorandum also provides a signature 
space for approval by the Director, DSFC.  The Area Office will initiate an amendment 
to the MOA if one is necessary (see the section on MOA Amendments). 
 
CHANGES IN PROJECT SCOPE OF WORK 
 
Substantial changes in the project SOW are when changes to the size or intent of the 
original SOW occur.  For instance, substantial SOW changes include recommendations 
to install facilities different than those stated in the original Project Summary (change of 
original SOW intent) or the provision of water supply and waste disposal facilities to 
more or fewer homes than originally estimated (change of original SOW size).  If the 
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changes in SOW are substantial, for example, a greater than 10% change in the 
number of homes, either higher or lower, a Project Summary Amendment shall be 
written.  If the overall change in SOW is less than 10% of the number of homes to be 
served, formal accounting can wait to be done in the Final Report. Having good 
historical information in the form of letters to the record detailing the decision process 
greatly eases the writing of Final Reports. 
 
An Amendment to the Project Summary shall be written utilizing the following 
abbreviated format for substantial changes to the SOW as described above: 
 
1. Introduction – Briefly describe the original SOW of the project; project funding and 

sources; and the dates that the Project Summary, MOA, and previous amendments, 
if any, were executed.  Also, briefly describe the reasons for this amendment and the 
revised project costs. 

 
2. Recommended Facilities – Provide justification for recommending the changes in 

SOW, summary of the recommended facilities, and consideration of alternatives, 
when appropriate. 

 
3. Revised Cost Estimate – Provide detailed estimated cost for completing the entire 

project according to the revised SOW.  Original cost estimates will be adjusted to 
reflect actual cost experience as reflected in the Job Cost Accounting data.  The 
revised cost estimate table shows original and revised items, quantities, unit costs, 
and total costs. 

 
4. Signatures – The signature page is the same as in the Project Summary. 
 
AMENDMENTS TO THE MOA 
 
A MOA must be amended if any of the following conditions apply: 
 
1. Additional funds in excess of the obligation amounts stated in the MOA are required 

to complete the project.  (e.g., we need to increase our obligation to NECA). 
 
2. Substantial change to the SOW in either size and/or intent from original SOW as 

described above. 
 
3. The method of accomplishing the work changes significantly. (e.g., using 

government procurement to contract work on P.L. 86-121 projects instead of utilizing 
NECA). 

 
If the Project Manager believes that the increase in funding or change in SOW would 
require an amendment to the MOA, the MOA paragraphs to be changed and how the 
changes should be made should be detailed.  The Area Office (Director, DSFC) will 
initiate amendments to MOAs and will get the required signatures.  All affected parties 
to the original MOA must approve and sign the Amendment.  The signatures required 





jdsimms
Text Box
ATTACHMENT A





jdsimms
Text Box
ATTACHMENT B




	December 23, 2004
	INCREASE OF FUNDS WITHOUT CHANGES IN SCOPE OF WORK
	CHANGES IN PROJECT SCOPE OF WORK
	AMENDMENTS TO THE MOA
	Division of Sanitation Facilities Construction




