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General Manager, NECA 
 
The following well drilling procedures and responsibilities are presented to: 
 

1. Outline responsibilities of the parties involved, 
2. Encourage communication among the parties involved, and 
3. Assure that thorough documentation is kept and properly filed for all well drilling activities. 

 
The personnel involved are: 
 

1. The well driller:  NECA contractor 
2. The Hydrogeologist Consultant:  NECA consultant 
3. The Project Manager:  As assigned to the project 

 
The responsibilities are: 
 
1. The Director, SFC: 
 

a. Keeps and maintains a priority list of water wells to be drilled or otherwise studied or 
renovated. 

b. Provides funding for well drilling and related activities. 




