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Planning Agreements allow for funds to be expended on a project before the development of a
Project Summary and Memorandum of Agreement.  No funds can be obligated on any project until
a Planning Agreement or Memorandum of Agreement has been approved by all parties and the
NAIHS Financial Management Office has credited the appropriate project account 1. Planning funds
are used to accomplish tasks such as obtaining archaeological clearances and rights-of-way,
performing T&E species surveys and soils testing, developing a water source, preparing construction
drawings, and/or other pre-construction activities.  These funds are not to be used to provide direct
service or perform construction unless it is necessary to the determination of a project's viability (e.g.
water well).

If funds are available a Planning Agreement can be initiated for "Regular" or "Housing" projects that
are anticipated to be funded the next year.  If a project requires substantial planning activities or
delays are expected, it is possible to initiate planning agreements for projects that will not be funded
for more than one funding cycle.

________________________
1 For IHS funds, this will be approximately one month after the Project Manager

receives a copy of the signed Project Approval Form (PAF).  For contributed
funds (non-IHS funds), this will be after the District Engineer receives a copy of
the Advice of Allowance.  If unsure of the availability of project funds contact the
Accounting Section, DSFC.
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Attached are copies of a Planning Agreement and Justification Memorandum.  Both documents are
developed at the Area Office.  To initiate a Planning Agreement the Project Manager should develop
a cost estimate for the planning activities that are required.  The cost estimate needs to be separated
by the entity that will be performing the work (Navajo Engineering and Construction Authority
(NECA), Navajo Tribal Utility Authority, etc.).  At this time, archaeology can be performed either
through NECA or by the Navajo Nation Archaeology Department (NNAD).  The determination of
how archaeological services will be procured is made when the archaeology survey is requested.  The
archeological obligation must, therefore, be listed separate from the other obligations.  All funds do
not need to be obligated.  Some funding can be retained as unobligated for purchases or contracts.
In addition to the funds required for planning activities, 12% of the planning activity cost should be
added for the 028 overhead account. The cost break down and the number of homes to be served by
each project should be forwarded to the Director, DSFC, through the District Engineer.

To the extent feasible, the Area Office will attempt to put multiple projects on one Planning
Agreement to reduce document production time and tracking of multiple Planning Agreements
through the approval process.  Therefore, the Area Office will solicit requests for projects requiring
planning funds from the District Engineers at least once a year.

 APPROVED BY:

                                                              
Jeffrey J. Nolte, P.E., Acting Director
Division of Sanitation Facilities Construction

Attachment A - Example Planning Agreement
Attachment B - Example Justification Memo

Director, OEHE













